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In developing an engagement framework to fit
Coquitlam’s context, it was important to hear from
our residents and other stakeholders to hear abouit
our community’s experiences and attitudes towards
the City’s community engagement activities.

]
9 i
meetings with Council
Advisory Committees,
Youth Council, Dogwood
and Glen Pine boards

Survey responses

ONLINE SURVEY

Live in Coquitlam Gender

1%

: 41%
Male

Yes

210/ of respondents had young people
O (under 15) living in their household
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Ipsos-led focus groups

% : :
. Non-binary / other . 9
‘y No answer : 4% y/ : f\'l'/
o i ‘ : No answer \ ‘ : 04 I
N N 5%

17,000+

reached via social media

000D

200+

letstalkcoquitlam.ca/

engagement »

Age 1%

18 to 24
0%
<18

nswer

25to 35 >

14%
35t0 44

32%
65+

54%
Female

19%

45to 54 259,

55to 64

15(y of respondents identified as being
O from a visible minority population
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'HAT THEY TOLI

Don't know
2%
It’s important to me to be an active
City Council and staff have more experience and participant and have my opinions heard
knowledge on these topics and should make more 67%
decisions on their own without seeking public input —f=
1%
I don't need to take part in these community
engagement activities, but it is important to me to
know that these engagements are taking place
30%

B VERY IMPORTANT SOMEWHAT IMPORTANT ~ TOTAL IMPORTANT
It was an opportunity to express my 79% 97%
views directly to those making decisions ° °
I wanted to exchange views with 23% 65% L
other concerned citizens People who didn’t

participate: 34% (largest
I was personally invited by the City of 19%
Coquitlam or someone involved in the issue °

segment) could not identify
any specific reason why.

51%

78%

City of Coquitlam's Viewpoint panel survey .

Online/virtual information session or open house _ 45%
Mail @ I 25
In-person information session or open house & _ 24
) % 74¢y of respondents had
phone Q. [ 157 O participated in a City-led
. engagement in the past.
Public hearing 3, _ 14%

Town Hall meeting ﬁ B 62% within the past two years.

Any other type of engagement D@O I Higher than Ipsos Citizen Satisfaction
Survey participation rate of 30%




B TOTAL AGREE TOTAL DISAGREE DON'T KNOW

| felt comfortable expressing my opinions 9%
The purpose of the community engagement was clearly communicated to me 15%
Overall, my experience was a positive one 22%
There was adequate opportunity to express my opinions 22%
et o o 16%
The process made me feel positive about the City 25%
the commnity ngugment s neutiol and unbisted way 26%
T tner acorsorconsderations tht ey play arole i shapimgfva deisons 02Z
e e n%
Tyttt e gl 407

The City was really listening to the feedback 31%
I'think the City took the feedback into account in making its decision about next steps 29%

Completing an online survey 66% 97%

Completing a mail survey 31% 72%

Attending an in-person open house/information session 25% 68%

Taking partin an online information session 62%
Attending an in-person workshop 62%
Attending an online town hall meeting 62%
Attending an in-person focus group 57%
Attending an in-person town hall meeting 51%

Taking part in an online message forum 51%
Participating in a telephone survey A%
Providing input to the City’s Facebook page 29%
Providing input to the City’s Twitter account 14% W VERY INTERESTED SOMEWHAT INTERESTED

Similar to results from Citizen Satisfaction Survey (statistically-valid community survey) interest in
different forms of community engagement:

[ 79%
Feedback forms

A o City website

e 63%

ammm Public open houses

68%

Surveys

Source: City of Coquitlam 2021 Citizen Satisfaction Survey




Unaware/did not know about it || S 237
Too busy/no time I 8%
Only participate if it has a direct impact on me/my area |l 5%

No specific issues/concerns for feedback i} 4%

New to the area il 4%
Won't make any difference/already decided on |l 4%

Not interested |l 3%
COVID-19/other health issues |l 3%

Not easy to participate || 2%

Other I 7%

None/nothing 3%

* 92% Likely

CUS GROUP SESSIONS

Targeted Approach Make it Convenient and Engaging

Participants were interested in commenting on Convenience was important to participants and

issues that were of personal relevance to them. online channels were generally viewed as more
convenient. Short surveys (five to 10 minutes)

Harnessing Social Media were seen as a low commitment.

While engagement with the City’s official social media

channels was low, several participants stayed current Transparency is Key

on local i'ssues via ‘commu-ni’.[y Facebook groups or Providing relevant contextual information for

were active on social media in general. residents to make informed opinions, then
reporting back to the community with the findings

Offline Locations Still Matter from engagement, along with information on the

activities conducted and the rationale for final

Participants saw value in the City seeking feedback
P Y & ' decisions were all desirable.

or at least posting information about opportunities
to provide feedback, at the physical locations that
would be affected by the decisions.

Before the engagement
Lack of awareness - marketing and promotion of community engagement opportunities.

During the engagement
Concerns about a few strong voices dominating - ? opportunities for engagement through equitable design

After the engagement
Skepticism and uncertainty regarding the impact of public input - ? transparency about how feedback is used,
share final outcomes with participants
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